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The Lagan Canal

The Lagan Canal stretches for 27
miles from Belfast to Lough Neagh
and is one of the oldest navigations
in Britain. Passing through 27 Locks,
it was one of the most successful
commercial navigations in Ireland.

The Lower Lagan Navigation begins
at Stranmillis, Belfast and ends at
Union Locks in Sprucefield, Lisburn.
The upper reaches of the Lagan
were originally from Sprucefield to
Moira and onto to Lough Neagh the
largest freshwater lake in the British
Isles. As a consequence of the
construction of the M1 Motorway the
section between Sprucefield and
Moira is lost for navigation. The
remaining section now exists from
Moira to Aghagallon and into Lough
Neagh.

The Lagan Canal has many unique
heritage features including its 27
locks, which are all scheduled
monuments, as well as the many and
varied road bridges and lock
keeper’s cottages. The canal can
boast the only flight of 4 locks (Union
Locks) in the Irish waterway network.
These locks lifted the barges 26 feet
over a distance of 100 yards. The
legacy of the Lagan Canal is that it
can also be said to have contributed
to the industrial revolution in Ulster
through its transportation of goods
and materials to and from the mills of
the Lagan Valley and Belfast area.

Alongside the fascinating built
heritage there also exists a wealth of
natural heritage to be experienced
and discovered, all coming together
to create one of the best assets in
Northern Ireland.



The Partnership

The Lagan Canal Restoration Trust is a
partnership organisation which has been
established to further the campaign to
restore the Lagan Canal from Belfast to
Lough Neagh. The Trust is governed by
its Articles of Association and
Memorandum of Association.

The Trust board is comprised of
representatives of the key partners
listed as well as 4 public directors
representing core interest groups.
The board meets quarterly.

The Executive Committee supports
and advises the Trust staff and is
responsible to the Board, it meets
monthly.

The strength of the Trust partnership lies
in the commitment of all those involved
to secure the restoration of the Canal
based on the core mission and aims of
the organisation. The partners
successfully continue to strategically
work together, recognising the benefits
of a coordinated approach in setting out
the necessary steps to achieve
restoration, lever support and secure
funding for the restoration campaign.

The Executive Committee is
comprised of officers from the
principal partner agencies and other
invitees - as permanent members of
the Committee, or for specific
advisory functions or programmes.



Mission & Aims

Mission

“To achieve the restoration and revitalisation of the Lagan Canal and
its corridor - in ways which conserve and enhance the built and
natural heritage, maximise recreational and tourism opportunities,
involve and benefit the local communities and their visitors, and

contribute to the local and regional economies.”
Aims

- To provide a partnership-based
vehicle, through which the
principal public and voluntary
sector organisations can work
together to achieve the
necessary support, funding and
implementation works to restore
the Lagan Canal for navigation

- To contribute to safeguarding,
enhancing and promoting
awareness and appreciation of

scenic, natural, built and cultural . To maximise the recreational
heritage values of the Canal and and visitor potential of the Canal
its corridor and its towpath; thereby

contributing to the well-being and

economy of communities in the
- To promote and facilitate the vicinity of the Canal

awareness, support and
involvement of local
communities, current and
potential users of the Canal
corridor, businesses and
developers in programmes and
activities relating to the
restoration, use and enjoyment
of the Canal and its towpath

To establish and sustain an
effective organisational structure
and modest staff capability to
achieve the above aims



Manager’s Report

The value that inland waterways
contribute is widely recognised, and
there is a renewed interest and
acceptance that waterways restoration
delivers an exciting place to live, work
and play, creating a focus for tourism,
business, culture and leisure activities.
The Lagan Canal Restoration Trust
partnership has continued to work
towards achieving the vision of a
restored waterway corridor from Belfast
to Lough Neagh.

The efforts of the core partners to bring
together the interests of the canal and
key stakeholders along the corridor
were instrumental in driving forward the
vision of a restored waterway. As the
Trust moved from a steering group of
interested parties to a formal company
limited by guarantee, momentum and
focus increased to a more integrated,
coordinated and strategic approach to
achieving restoration of the Lagan
Canal.

In order to effectively deliver the core
mission of the partnership, an
operational plan was developed for the
Trust. This operational plan provides a
strategic framework for the activities of
the organisation, and is drawn from the
mission and key aims of the Trust.

The four key programmes of the plan
seek to further cement the partnership,
protect the Canal, campaign for
restoration, and strategically plan to
achieve the necessary steps to secure a
navigable waterway.

Programmes

Governance Programme

Harnessing Resources &
Strategy Development Programme

Regulatory Approvals & Advocacy
Programme

Communications Programme



At a Glance Achievements 2009 - 2010
Partnership members recruited and structures formal ised
Held stakeholder workshop to inform the strategic w ay forward.

Identified key necessary pre-restoration tasks step s, action plan developed
& delivery initiated

Funding Research undertaken and liaison with potent ial funding bodies
Vision document developed and distributed
Lobby and campaigning program undertaken
Business Case commissioned for Lower Lagan
Extensive Geographical Information Systems database developed
Landownership database developed
Responses submitted to relevant public consultation S
Continued development of Trust website
Successful photographic and creative writing compet ition held
Contributions at waterways restoration networking e vents
Worked closely with partners:
Department for Culture Arts & Leisure and Lagan Val  ley Regional
Park on the management and development of the towpa  th and
canal.
Blackwater Regional Partnership supporting the rest oration of the
Ulster Canal and the vision of an All Ireland Water  way Network.
Held successful Lagan boat rally to coincide with B elfast Tall Ships event
Developed key community and stakeholder contacts
Delivered program of events:
Boat Rallies
Walks
Lectures
Exhibitions

Community Events

Secured funding from the Rural Development Program to develop the
Guide to the Lagan Canal, Past, Present and Future



Operational Plan Achievements

Governance Programme

Under the strategic aim to establish and

sustain an effective organisational
structure to further the restoration

campaign, the formal registration of the

Lagan Canal Restoration Trust as a
company limited by guarantee with
charitable status was a key
achievement.

In order to ensure that the restoration of
the Lagan Canal considers the interests

of the diverse range of stakeholders
along the Corridor, an extensive
program of engagement was
undertaken. This included the

recruitment of core representatives from

partner organisations as well as the
successful recruitment of public
directors representing core interest
groups along the corridor.

In addition, the executive committee
provides a forum to successfully bring
together the key stakeholder
organisations for the first time, thus
ensuring that the Trust remains fully
informed of developments affecting the
Canal, enabling a more informed
strategic approach to restoration.

To ensure the smooth running of the
organisation, operational procedures
have been agreed for the partnership
structures of the Board and Executive
Committee.

Ongoing core operations include the
effective management of the Trust
including business and financial
planning, management, monitoring and
reporting of the Trust activities.
On a regular basis the Trust services
the following partnership and sub-
groups:
- Board meets quarterly
Executive Committee meets
monthly
Interpretation Working Group
meets bi annually
In addition, specific working
groups are serviced:
e.g. Business Case
Steering Group



Harnessing Resources and Strategy Development Progr

It is widely recognised that successful
waterways restoration projects have
drawn on the knowledge, experience
and interests of a range of partners
working together.

The partnership-based vehicle of the
Trust is necessary for the principal
public and voluntary sector
organisations to work together to
achieve restoration.

Held to decide the way forward in the
restoration campaign, the workshop was
instrumental in enabling the partners
and stakeholders to come together to
identify the preparatory work necessary
for restoration.

amme

The Trust has been successful through
its governance program in developing
and servicing the necessary structures
to deliver this, in addition, a key
achievement of the Trust has been the
facilitation of a successful workshop in
April 2010.

Drawing on lessons learnt from best
practice examples of waterway
restoration elsewhere, the delegates,
representing a diverse range of interests
were brought together to discuss the
way forward for the Lagan.

The outcomes of the workshop were the
clear identification of the key necessary

pre-restoration tasks, and the role of the
Trust in the delivery of these.

In addition ongoing research and
contact with best practice examples of
waterway restoration in the UK and
Ireland enables the Trust to identify the
key tasks and studies necessary to
achieve restoration. This is achieved
through desk based research,
networking and liaison with key
organisations such as Waterways
Ireland, British Waterways, The Heritage
Council, IWAI, CAAN, NIEA, DCAL and
various waterways organisations in
throughout the UK.
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Throughout the year the Trust has
successfully identified and liaised with
potential funding bodies. This has
included distribution of the Trust vision
document and meetings with key
personnel. This process has also helped
identify the studies and steps which are
necessary to secure the funding to
achieve restoration.

As part of the core operations, the Trust
continues to raise the profile of the canal
among potential funding bodies.

Building on research, the outcomes of
the workshop and liaison with potential
funding bodies, the necessary key
strategies and plans have begun to be
developed. Extensive research and
costing for the studies has been
undertaken and a clear action plan
developed for the way forward.

These studies are necessary for funding
applications, legislation and to ensure a
best practice approach is taken to
restoration.

The significant first step necessary is the
development of the Canal Restoration
and Conservation Strategy. This will
enable a more strategic and measured
approach to restoration and will consider
and encompass the 3 pillars of
sustainable development:

Environment

Economics

Social Factors

In order to develop this strategy, the
plan to restore the Lagan Canal will
require a full economic appraisal and
Strategic Environmental Assessment
which includes public consultation.

A vital first step for the Trust has been
the appointment of consultants to
complete a business case to
economically appraise the restoration of
the Lower Lagan from Stranmillis to
Sprucefield.

This process has been completed with
the document submitted to the
Department for Culture Arts and Leisure
for consideration.

Building on this document a further
business case is to be completed for the
full 27 miles of the Canal from Belfast to
Lough Neagh.
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Regulatory Approvals & Advocacy Programme

A key element of the Trust’'s work is to
contribute to safeguarding, enhancing
and promoting awareness of the
scenic, natural, built and cultural
heritage values of the Canal and its
corridor. To this end the Trust has
been instrumental in safeguarding the
route of the canal along the upper
section from Moira to Lough Neagh. A
large section of this area of the Lagan
Canal is in private ownership, with the
locks and canal bed afforded no
protection. The Trust has worked with
NIEA Built Heritage to enable the
scheduling of this section, protecting it
from potential irrevocable damage.

In addition the Trust has had the
opportunity to develop an extensive
Geographic Information System
database for the Canal Corridor which
has been used to capture, store,
manage and present data linked to
specific geographical locations. This
innovative planning tool has been
used to map the Canal, its associated
features and build a comprehensive
database of landownership.

In essence, GIS displays geographic
information for informed decision making
and within the Trust it has enabled a
visual representation of different
elements of the Canal corridor.

This includes as potential areas of
development and business opportunities,
to strategically plan for recreation and
user potential. Future potential of GIS will
be to use its analytical capacity to aid
with structural planning, such as
determining topography of the canal and
associated floodplains which will be
important during the environmental and
engineering assessments.

The development of this complex and
significant tool has been the result of the
Trust acquiring the services of a trained
member of staff throughout the year from
Craigavon Borough Council. In addition,
this member of staff has also worked with
the Trust developing research, assisting
with events and core operations.

The Trust also continues to ensure that
the Canal features in partners’ programs
and plans, through responses to key
consultations and ongoing support for
specific projects. These include the
Stanmillis Gateway Project, Lock 3 and
the Lock Keeper's Cottage, and Lisburn’s
Lagan Corridor Strategy.

In addition, the Trust regularly feeds into
the Northern Ireland Environment Agency
River Basin Management Planning
process and delivery of the Water
Framework Directive. This also offers
opportunities to liaise with a wide range
of stakeholders such as anglers,
conservationists, farmers and
businesses.
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It is essential to the restoration
campaign that the Canal is promoted
as an asset to local authorities, central
government, potential funding bodies,
developers and local communities.

To this end the Trust has effectively
undertaken an on-going program of
advocacy, lobbying and
representation of Canal interests and
potential benefits of restoration. This
includes the wide distribution of the
Trust vision document, briefing
meetings and attendance at key
meetings.

In addition, the Trust feeds into the
programs and management of core
partners including Lagan Valley Regional
Park. This involves input into how the
canal and towpath are managed within
the Park.

The Trust also works in cooperation with
the Blackwater Regional Partnership to
secure the restoration of the Ulster
Canal, working towards achieving the
vision of the All Ireland Waterway
Network. This involves attendance at
Ulster Canal Steering Group meetings
and the development of a co-operation
project proposal to market and promote
Ulster’s Inland Waterways.
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Communications Programme

In order to develop a sustainable
navigation and corridor it is essential
that the Trust continues to act as a
champion for the Lagan Canal,
promoting and facilitating the
awareness, support and involvement of
key stakeholders.

The Trust has begun the process of
engagement with local communities,
current and potential users of the Canal
corridor, service providers and the wider
public.

A key success in the communication of
the vision of a restored Lagan Canal has
been development and distribution of
the Trust vision document.

Alongside this, the continued
development and management of the
Trust website allows effective
communication of information relating to
the Canal, the Trust, the restoration
campaign and news and events. The
site has proved a popular point of
reference for all things Lagan Canal and
from November 2009 to June 2010 a
total of 1,209 people visited the site and
an average number of 120 new people
visit the site each month.

To build momentum and support for the
restoration campaign a database of
community groups and contacts has
been developed.

This has enabled the Trust to make
contact with key groups and gain their
support, in particular the Lagan Branch
of the Inland Waterways Association of
Ireland are keen supporters of the Canal
and the Trust.

As secretary of the Branch the Trust
Manager assists in the organisation of
the annual events program.

This includes boat rallies throughout
Ireland’s waterways, more specifically
the Lagan Boat Rally in August 2009 to
coincide with the Tall Ships visit to
Belfast. 38 boats travelled from across
Ireland to take part and 110 people
turned out to support the event which
culminated in a civic reception with the
Lord Mayor of Belfast. Other rallies
include a Lough Neagh/Lagan Canal
rally which saw over 30 people navigate
to Lock 27.

The Trust has also assisted the Lagan
Branch in the development of their
website to promote the Lagan Canal and
restoration campaign.

The Trust manager regularly holds
briefing sessions with the Branch
members to keep them up to date and
maintain interest in the restoration
campaign.
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In addition the Trust has developed
relationships with key community groups
and individuals. This has been facilitated
through public meetings, guided walks,
schools projects and attendance at
community festivals.

In order to raise the profile of the canal
among the media and local communities
a successful photographic and creative
writing competition and awards
ceremony was held. Over 100 entries
were received with renowned author and
expert on the Lagan Canal May Blair
judging the creative writing entries.

A key achievement for the Trust in
communicating the significance of the
Canal and restoration campaign has
been securing Rural Development
Program funding to develop ‘A Guide to
the Lagan Canal, Past, Present and
Future’. The first of its kind to cover the
whole Corridor from Belfast to Lough
Neagh, the Guide has been developed
with extensive community engagement
and research. It will provide a single
point of reference promoting access to
the canal towpath, providing information
on visitor facilities and the Canal’'s
unigue heritage assets.

The Guide will be widely distributed to
encourage visitors to the Corridor,
communicate the importance of the
Lagan and secure support for the
restoration campaign.

15



Going forward into 2010 — 2011, the key
priority of the Trust is to secure
continuation of the core funding for the
period 2011-14. A program of evaluation
and economic appraisals has been
undertaken with the core funding
partners and final confirmation is
expected in December.

Alongside this the Trust aims to continue
to deliver the necessary studies and
strategies required to secure project
funding for the restoration campaign.

These include:
Canal Restoration and
Conservation Strategy
Business Case — Belfast to Lough
Neagh
Strategic Environmental
Assessment
Updated engineering reports and
project designs
Complete Landownership
database

In addition, the Trust will continue to
work in partnership to champion the
Lagan Canal and build upon current
support to maintain the momentum in
the restoration campaign.
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We would like to acknowledge our core funding partners:
Belfast City Council
Castlereagh Borough Council
Lisburn City Council
Craigavon Borough Council
Northern Ireland Environment Agency — Built Heritage
Department of Culture Arts and Leisure
We also extend our appreciation to all our partners and those who have given the

Trust support in th past year. We look forward to continue working together for

restoration of the Lagan Canal.

17



